
 
• There will be clear progress made by all pupils 

involved, as demonstrated in their arithmetic 
and PAG assessments.  
 

• Using the TAF sheets children will demonstrate 
a greater understanding and use of age 
appropriate grammar and punctuation in each 
piece of writing. 
 

• Weekly ‘catch-ups’ with phase leader to discuss 
and monitor the progress and the organisation 
of the groups. 
 

• Half termly pupil progress meetings with phase 
leader to discuss and monitor the progress of 
the intervention groups.  
 

Heathlands Primary Academy 
Years 5 and 6: closing the gap in writing 

Medium term 

Long term 
 

• The gap between key groups will reduced (PP and 
non-PP gap across both year groups)  

 

• Children who were initially assessed during 
baseline assessments will be identified as making 
good or accelerated progress in key core areas.  

This resource supports the Putting Evidence to Work: A School’s Guide to Implementation guidance 
report. 

Final Outcomes (and so?) 

 
• Identified groups make good or accelerated 

progress.  

 

• Arithmetic data will be in line or above previous 
cohorts at UWMAT designated data points.    

 
• SPAG data will be in line or above previous 

cohorts at designated data points. 

 
• Percentage of children achieving ARE in Y6 in all 

areas will show accelerated progress from 
baseline and will be in line or above national 
measures. 

 
• Percentage of children achieving ARE in Y6 in all 

areas will show accelerated progress from 
baseline and end of Y4 projections 2019-2020. 

 

Implementation Outcomes (how well?) 

Short term: 

• Baseline assessments completed and used to 
identify priority groups for interventions. 

• New staff member will be quickly become a key 
member of the Year 5 and 6 team.  

• All staff in years 5 and 6 will be briefed on groups 
which have been identified as needing additional 
support.  

Implementation Activities (how?) 

• Focused groups identified from initial baseline 
assessments done in Year 5 and 6 in Writing, 
Reading Maths and SPAG.  

 

• QLA to be used in Year 6 to identify initial 
focused areas of SPAG and arithmetic. This will 
be led predominantly by KP and AH with 
support from JD and SH. The ‘catch up’ 
teacher will lead the remainder of the class 
following the normal timetable.  

 

• Provision for a COVID secure area for 
interventions to happen will be put in place 
including a designated room and equipment 
for use. 

 

• Year 5 will be a ‘small teaching group’ (12 
children) for SPAG, reading, writing and maths. 
Following the same timetable as the year 
group they will be provided with differentiated 
and appropriate levels of challenge in these 
areas. Identified ‘catch up’ knowledge and 
skills from assessment analysis will form the 
basis of the planning. 

 

• Year 6 interventions will take place during 
afternoon sessions split into A SPAG/writing 
session and a maths/arithmetic session. Areas 
to be delivered by KP, AH, JD and SH and QLA 
from baseline assessments. Use of AfL from 
the morning sessions will also inform the 
immediate areas in need of support and 
development. 

 

• Use of AfL, in class assessments, use of the 
whole class feedback book and daily 
communication between class teachers and 
intervention teacher used to monitor progress 
and inform next steps. 

 
 

Intervention Description (what?) 

Employ a ‘good’ or ‘outstanding’ teacher to 

work 5 days per week from agency at a cost of 

£180 per day for 5 days per week throughout 

the Autumn term beginning 05.10.2020 (£9,000 

for 10 weeks) then 5 days per week during the 

Spring term ( for 12 weeks £10.800) 

This teacher will be used to: 

• Work with a small teaching group (12 

children) during the and in-line with the class 

morning timetable, focusing on SPAG, writing 

and Maths. When appropriate and in 

consultation with SR and TP will carry out 

whole class cover to allow TP and SR to work 

with children 1:1 and group basis. Key priority 

cohorts being disadvantaged and boys. 

• Work in Year 6 during the afternoons focusing 

on PAG, writing and arithmetic. This is to be 

led by KP, JD AH or SH whilst the ‘catch-up’ 

teacher is class based, teaching foundation 

subjects. Key priority cohorts for KP and AH 

will be disadvantaged and boys. 

• Give daily feedback to SR, TP, AH and KP 

based on progress or further support that may 

be required to accelerate the progress of the 

cohorts.  

• Frequently use assessments such as marking 

books, White Rose assessments, writing TAF 

assessment sheets, maths KPI assessment 

sheets and baseline assessments including QLA 

to ensure fluidity in the groups is maintained.  

‘Targeted small group and one-to-one 

interventions have the potential for the 

largest immediate impact on attainment. 

Some whole class and whole-school 

interventions have shown promise but may 

take longer to show results. (EEF 

Attainment gap report)’ 

Small group tuition (+4 months EEF teaching 

and learning toolkit) 

Problem (why?) 

*Current Year 6 cohort (20-21) have missed 5 

months of the Year 5 curriculum due to the 

COVID-19 lockdown. 

KS1 results demonstrated that combined (47%) 

and writing (55%) were the areas in need of 

development.  

Year 5 projections from (Feb 20) showed that 

writing was still an area in need of 

development (68%) in addition to combined 

(64%). Whilst Maths was 58% at end KS1 it rose 

to 75% in Feb 2020. 

In addition, SPAG projections for Year 5 were 

68% which is identical to writing projections. 

Without secure knowledge of SPAG and writing 

skills the progress and attainment of the 

children in Year 6 will continue to be lower than 

the other areas. 

Pupils for whom gaps are statistically 

significant: end of Y5 projections show -  

PP to non-PP in writing – 21% (37% at end KS1) 

PP to non-PP combined – 20%  

Initial Year 6 baseline assessments have 

highlighted that Arithmetic is an area in need of 

focused intervention. 

*The current Year 5 cohort projections from 

Feb 20 indicated that writing was again in need 

of development with 65% on track for ARE. 

Compared with  

PP to non-PP was also an area of concern with a 

disadvantaged gap of 22%.  

In both cohorts Y5 and 6 boys writing is a 

focused group in need of further support and 

development. 

*Historic end KS2 reading data has been lower 

than writing and maths. This is not the case 

with the projected and KS1 data of these two 

cohorts. 

 

 

 

 

 

https://eef.li/implementation/

